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Happy New Year, friends.  I long ago gave up making New Year resolutions, mostly for two reasons:

1) It set me up for failure – and guilt is not a good way to start anew.

2) Being resolved to improve one’s life is not confined to one time of year, but an “always” sort of project – at least it is for me.

Here is mostly what I reported to the Church Council in December, after serving as your pastor for five weeks.
My main objective these weeks has been to get to know people and learn how things are done at Bethesda.  You folks come with a rich history of service and ministry.  I seek to honor your tradition and will work with you to discover new ways of doing the Lord’s work in this place at this time.  

I have a list of 4 or 5 families who have indicated over the past few months they would like to join Bethesda.  I am in the process of visiting with them and learning how they wish to proceed in joining this congregation.  

I have met with 4 of 6 committees (I have yet to meet with Mission Ministries and Community Life).  Plus, I met with Executive, Personnel and Mutual Ministries.  It’s a heavy load you all carry and I appreciate the work you do.  I pray that in the busy-ness we not lose sight of the mission we have – which is lifting up and sharing Jesus Christ.

Stewardship has been a big focus for us the past few weeks.  The theme of “Let your light shine” worked well for both Advent and stewardship: lighting the candles in expectation of the Christ child and lighting the candle of faith for others to experience Christ.  What kind of leadership you need from your new pastor has been a topic of discussion.  Technology is constantly being looked at – its advantages and disadvantages in communicating with the congregation.  Mission plan for 2012 (formerly known as “budget”) is a crucial topic.

I must say, confirmation has been a delight thus far.  Karen Fieldhammer did a good job in the interim and the kids and parents are marvelous – putting up with my teaching and faith experiences.  Kids, parents, and a few mentors were out “Christmas visiting” with our senior members on December 14. The confirmands shared the Luke 2 Christmas story, sang carols and prayed with our members.  It was a great ministry moment for all!

To provide me focus in these early weeks of ministry at Bethesda, I keep going back to the Letter of Call. In it, you stipulated what you want from me.  I will further need Church Council and the entire congregation to help me “flesh” this out.
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Initial goals set by the Letter of Call
1) Increase membership

2) Communicate / unify the congregation

3) Visitation of homebound and train others to do likewise

4) Improve stewardship

5) Effective leader of staff --  work as a team

The congregation supports the above goals by providing:
1) Pastor support team

2) Council support

3) Supportive staff

4) Supportive congregation

5) Support continuing education opportunities

I hope you feel comfortable to come and talk with me about questions or concerns you may have.  Quite often I don’t know the answer, but I can check and get it for you!  Thank you for your partnership in the Good News work of sharing Jesus with those who are here and as well as to those who are not yet here!

Pastor Kent

From the Council President—

As I write this article, Anne and I have just returned from the “musical” worship service on December 18th.  What an inspiration!  Thank you to all the musicians who participated in this service and especially to Mark Graf for putting everything together.  Some of you may not have realized you were attending a ‘world premiere’ of Mark’s arrangement of “What Child Is This?”  Congratulations on all the good reviews, Mark!

Pastor Stillson’s office is coming together and I understand that carpet is being chosen this week and it will be installed soon.  Then, with a few pieces of new furniture, he will be able to move in—none too early for him!  He was heard to comment one day that he was “in the biggest office he’s ever had!” (the ‘family room’)

We have kept Pastor Kent busy with Christmas planning, attending every meeting possible, and basically just helping him get accustomed to life in Alexandria.  He challenges us to think about the mission of Bethesda outside our church walls.  This is something we all need to pray about so that we can plan our outreach to others in the community, state and world.  We welcome any suggestion that you may have in this area and ask that you share it with any member of the council.

Lastly, it has come to our attention that some of our members find it difficult to drive to church during the winter months.  We have a list of a couple drivers in the church office.  I would ask that individuals who need a ride to either the Saturday night or Sunday morning worship service please call the church office by noon on Friday.  Likewise, we need a few more ‘volunteer’ drivers.  If you would be willing to do this, please contact Cindy Gilmore and have your name added to the list!

Don’t forget the Annual Meeting set for January 29, 2012.
Bill Brewer

Council President


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God has given each of us talents and interests and we are asked to let our light shine for the glory of God.  We at Bethesda are blessed in so many ways.  Our mission is to move beyond ourselves to share these blessings with others.  This requires leadership – identifying goals and plans of action and then carrying them through.  

At our upcoming annual meeting, one item of business is election of church council officers and members.  At this time, there are a few openings that we hope you might consider: vice-president, secretary, and representatives for the committees of operations, parish education, spiritual life, and worship.  

Please prayerfully think about serving in one of these areas of leadership.  Please call the church office or Karen Graf (759-9830) if you are interested or have any questions.
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From Spiritual Life . . .    

WATCH YOUR STEPS 
by Noreen Knox-Anderson

   
 Before he was four, my son could tie his shoes; but he had one pair that always brought frustration.

   "What's wrong?" I asked one morning when he sat dripping tears all over his Sunday shoes.

   "I can't tell what foot they go to," he sobbed.

   "Is that so bad?" I put each shoe next to the proper foot.  "You learned to tie already. You will learn this too."

   "But what if I get lost before I learn?" he asked through his tears.

   "Why would you get lost?"

   "Because my feet wouldn't know which way to go.  They would point wrong and not go where I wanted."

           
 I have hung onto that story for years, simply to remind myself to check my feet regularly and make sure I am still on the right path...the one Jesus laid out for all who would follow Him.

Council Highlights~ 

Meeting called to order by Annette Bourdeaux, council treasurer at 7:03 p.m.
Pr. Kent led devotions – What is more important? Christmas or Easter?

Motions made to accept the minutes of November 8 meeting, special council meeting of November 29, and to adopt the agenda; all passed.

Old Business

Memorial Committee – no discussion

Capital Fund Campaign – Question raised as to a target date for completion.

New Business

Rodella Jacobson, treasurer of WELCA, shared that a check was given to Bethesda to disperse as such:

$3000 to the capital fund, $1500 to use for pastor’s relocation/moving expenses; $300 for shelving that youth asked for, $200 to Global Barnyard.  These donations were from proceeds of the fall bazaar.
Pastor’s report – Pr. Kent shared that we have done really well in times that haven’t been easy. We picked up the ball and kept going.  He keeps going back to his Letter of Call and is working on and keeping in mind what we asked him to do.  His installation will take place in February, date to be finalized with synod office. 
Youth Director- Karen shared that youth would like to do soup suppers again during Lent. Karen also handed out a proposal for going part time effective January 1, 2012.  Discussion regarding the interview process for a Children’s Ministry Director.

All other committee reports accepted as written.

Return to Committee Night – Rodella Jacobson presented the idea of going back to a “committee night”, where all committees meet on the same night, a way to create community.  Pastor Kent passed out a written idea of how a “committee night” would run. Council reps are to take this back to their committees for discussion.

Proposed Constitution changes – It was determined this was not possible to accomplish for 2012, but 2013 if planning ahead.  Discussion regarding informing the congregation of proposed changes with a workshop/meeting. Table for now and look at a future date for a meeting.

Nominating Committee- Karen Graf is heading this and asked for some committee help.

2012 Budget – A very preliminary budget was passed out. Annette B. shared information that she received from Bobbi Jo Wiener, financial secretary.  70 pledges have come in so far for 2012 totaling $133,000. Last year 108 pledges were turned in and 63 did not pledge. Of the 108 pledges, only 31% have met their pledged amount.  There was discussion about how people pledge.  Is the amount they pledge for General Fund only, or do they include other areas of giving as well, such as Food Shelf, Missionary, etc. in their total for the year?
Jim Thompson shared that all staff background checks have been done and all came through fine.  Now we will work on screening for chaperones.
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Annual meeting reports are due January 4, 2012.

Closed with The Lord’s Prayer.

Next regular council meeting will take place on Tuesday, January 10, 2012.

Motion made to adjourn the meeting at 9:18 p.m.; passed.


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Just a quick note to let everybody know about my progress here at Luther Seminary to date. 
As I write this, I just completed my last exam for the semester, but still have some paper writing to complete. My courses this past semester included: Synoptic Gospels, Luke; Early & Medieval Church History; Reform of the Church; Teaching Congregations; and Lutheran Hymnody. In January I will be taking Interfaith Dialog and Cooperation in Senegal, and beginning in February I will take: Education 1; Creation & the Triune God; Hebrew (I took Greek last summer); Telling the Story; Reading the Audiences; and Teaching Congregations. I know, I mentioned that one earlier, but it is a four semester class.
It has really been an interesting experience so far. Some of the classes are very difficult, but the professors are great, so it is really not a burden at all. Thank you to everybody at Bethesda for your support!
Jim Odden


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Coming to you in February! 
Mark Graf has written a new musical setting of the liturgy titled "All Creation Sings". 
In January, Mark will begin teaching the setting to the congregation, and we will begin using it in February. Many of the texts are familiar, and a few are brand new. The music is flowing and lilting, and easy to learn with catchy tunes you might hum to yourselves during the week!
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The proceeds from the WELCA Fall Bazaar have been given to Bethesda Lutheran Church to be used as follows:

$3000 to the Capital Fund

$1500 for Pastor Kent & Holly’s relocation costs

$300 for shelving to organize supplies for all the youth activities

$200 for Global Barnyard 

A HUGE THANK YOU to all that participated - maybe you baked, worked, donated or purchased goods.  However you were involved, this is the great result when we all work together.  We all just have to do a little to create big results.  Bethesda is very blessed to have many caring, giving, and responsible members who have made sacrifices out of their love for God. Thank you again for your generous financial support to the WELCA organization.

One more update from your WELCA organization - WELCA has agreed to support our Sunday school learners by offering to pay for their spring and fall curriculum. Thank you to all the people who give of their time and talents to work on the Parish Education Committee and all of the activities involved with this committee. You are a true blessing to all of us at Bethesda.
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Rodella Jacobson

WELCA Treasurer

Wednesday Night Meal Ministry

All members of Bethesda are welcome to join together on Wednesday nights for fellowship and to enjoy a simple meal.  The meals are served between 5:30 and 6:15 pm.  Some of the great meals this fall have included soups, chili, chili dogs, hotdishes, salads and desserts.
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Thank you to those Faith Units serving in January; if you are in one of these units, please expect a call if you haven’t gotten one already, or contact the chair/co-chair for your unit about planning.

January 4 – October Faith unit
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January 11 – November Faith unit

January 18 – December Faith unit

January 25 – No meal – Mentor event
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If you enjoy this time and would be willing to help the meals continue through April, please sign up to serve for one of the open dates on the sign-up sheet on the activity board outside Karen’s office.  Open dates for February include 2/1, 2/8/ and 2/15.  You can also contact Jill Gill for further information, 759-7206 or 218-329-6288.  
Thanks for considering this opportunity as well.  
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JANUARY BIRTHDAYS
  2 - Mikaela Faust

  5 - Dennis Lyngen

  6 - Mary Haaland

       Kristen Sayre

       Michelle Thelen

  9 - Dan Langseth

       James Trenne

       Val Daniels

12 - Arlyn Trenne

14 - Morgan Olson

       Rich Gill


16 - Carol Blade

       Fritz Johnson 


17 - Jaden Thorstad



19 - Mona Petersen

       Bob Thompson

       Bethany Odden

       Chris Mattson

21 - Sharon Dahle

       Jim Thompson

23 - Tiffany Meggers

25 - Cassie Klarich

26 - Jon Getz

        Kimberly Meyers

        Denise Larson

28 - Ardys Fischer

29 - Pat Ellingson

30 - Jim Sater

       Rodney Meyers

31 - Ashley Steen

       Erika Fieldhammer

JANUARY ANNIVERSARIES

  1 – Mark and Karen Graf

  4 – Ryan and Kim Werk

  5 – Bill and Tiffany Meyers

  6 – Rich and Marlene Braun

10 – Dusty and Joy Johnson

30 – Don and Annette Bourdeaux

              
Fifteen years and counting… 

In 1996, the LWR Coffee Project was born. Fifteen years later, Lutherans’ commitment to Fair Trade is as strong as the coffee they drink.

Every time Lutherans use Fair Trade coffee in congregations, sell it to members, and drink it at home, they minister to their coffee-growing neighbors around the world.

Here’s what Lutherans have done through the LWR Coffee Project:                   

· Drank 2.5 million pounds of Fair Trade Coffee

· Raised $566,000 for LWR Small Farmer Fund

Thank you for your ongoing commitment to “help [our neighbor] to improve and protect his property and business”. With your help, we can make the next fifteen years even better than the first!

You can find Fair Trade Coffee on the stand in the Fellowship Hall.

We have a variety of flavors for sale.  With winter here, we have added tea and cocoa. AND, you can find three flavors of chocolate bars in the church office for your sweet tooth!

Directory Changes ~





Ryan Svor & Kayla Mattocks


8337 Short Lane NE


Carlos, MN  56319


808-0696





Ron & Betty Hvezda


515 Jefferson Street  #217


Alexandria, MN  56308





Cindy Bigger


phone: 218-770-4394





Mary Sether


email: sethermj@yahoo.com





MEMORIALS





CAPITAL FUND CAMPAIGN:


In memory of Mike Cunniff, given by Dennis and Marty Lyngen





           Mark your calendars for the weekend of 


             February 11 and 12, 2012!





At the weekend services, Pastor Kent Stillson will be officially installed at Bethesda.





Watch for more information as the date approaches!








Baptism ~








Thomas Stanley Wagner, son of Jamie and Sue Wagner, was baptized on 


November 26th.





“Child of God, you have been sealed by the Holy Spirit and marked with the cross of Christ forever.”





CIRCLES ~





Meet at the church Thursday, January 5th





1:00 Joy Circle


        Christmas goodie potluck    


               





1:30 Rebecca Circle


    Loretta Dohmeier and Jo Sandberg,                       


                                                      hostesses





2012 Offering envelopes can be found in your church mailbox.





Bethesda’s Annual Meeting





Sunday, January 29th following the 9:30 a.m. worship service. Potluck will follow.





Please plan to attend.  Your comments 


and votes are important. 





Annual reports are due in the church office on Wednesday, January 4th.








Red Cross Blood Drive ---


 Tuesday, January 31st


  Noon – 5 p.m.





Watch bulletins for more information





New Music Ministry





The Spiritual Life Committee is announcing a new music ministry reaching out to Bethesda shut-ins.





At the request of members or members’ families, Doug Tatge will bring his music and conversation directly to the homes of Bethesda members. If interested in a musical visit, contact the church office at 763-5164.








